Swan City Council Meeting Minutes
Oct. 11, 2022

Present: Mayor Harding, Clerk Heywood, Councilmen Gobble, Harding, Harding
The meeting was brought to order 6:28 pm.
A motion was made to approve the minutes: 1) Gobble  2) S. Harding  All were in agreement
The meeting started with a discussion about the ordinance book now available on a flash drive ordered and purchased by the clerk.  Councilman Gobble said he will look at the drives and see if the book is divided up by section.
Old business was discussed and it was noted that Clerk Heywood must have sent the weed removal letters because the offending properties have been cleaned up.
There was some talk about some needed street lights.
Next, the clerk presented a sample ordinance regarding street parking during school hours.  Much discussion ensued.  Possible violation penalties were discussed.  Then, Councilwoman Harding thumbed through the ordinance book and found an ordinance already in place that seems to address the issue being discussed for a new ordinance.  The discussion was tabled for the time being.
Then, the mayor mentioned to the  council that Cody Authier is willing to continue providing snow removal services.  His rates are going up slightly and he is not willing to enter into a contract as he did before.  A motion was passed to continue have Cody, DBA CMA Land, provide snow services:  1) B. Harding 2) Gobble  All were in agreement.
After some discussion, the annual financial report was passed: 1) B. Harding  2) S. H arding  All were in agreement
The annual Street Report was also passed: 1) B. Harding 2) S. Harding  All were in agreement
The water budget was passed: 1) Gobble  2) S. Harding  All were in agreement
The mayor commented that the city should look into paying off the water loan because the scheduled payments are so minimal right now.
Councilman B. Harding complained that Jenny Pitts is “dumping stuff.” 
A motion was made to pay the bills: 1) S. Harding 2) B. Harding  All were in agreement
A motion was made to adjourn: 1) S. Harding 2) Gobble  All were in agreement
Next meeting: Nov. 15, 2022  6:30 pm

