Swan City Council Meeting Minutes
Sept. 5, 2023

Present: Mayor Harding, Clerk Heywood, Councilmen Downing, Gobbel, Harding
Visitors: Keegan J, Christina Z

The meeting was called to order at 6:30 p.m.
A motion was made to approve the minutes: 1) S. Harding  2) Gobbel   All were in agreement
The visitors were recognized.  Keegan asked the council if some sort of agreement could be reached so that he could have access to a dumpster/truck without risking damaging the road.  The mayor pointed out to Keegan that he was the one who brought the trash into town with his business (unlike a temporary construction situation). Councilman Gobbel asked Keegan if he has a business tax number.  Keegan’s answer was in the affirmative. The councilman explained to Keegan that the city has an ordinance prohibiting junk yards in town; however, junk can be kept inside private buildings, of course. He also pointed out that there are EPA regulations prohibiting the junking and handling of air conditioners. Keegan countered that the DNR is, in fact, quite ok with the practice.
The mayor interjected that the conversation was getting off subject and a discussion regarding weight limits was needed.  Then, Keegan read the ordinance out loud, focusing on the “can only prohibit for 90 days” portion. Mayor Harding said he refused to get into minutia and Keegan disagreed that this fell into that category. Then, the mayor suggested that this could be discussed with a lawyer.  To this, Keegan replied that the mayor had said, at the August meeting, he would be doing this. Mayor Harding said that the Iowa code gives cities authority to set weight limits. Keegan asked what the city is trying to accomplish. Councilwoman Harding said that the city is trying to preserve their streets. Keegan said the city should not be “cherry picking” ordinances. At this point, the mayor cut Keegan off and said the city can get a statement from our attorney if need be.
Councilwoman Harding then turned the conversation to Christina, who had something to say. She stated simply that she and Keegan need a dumpster.  Councilwoman Harding told her they can’t have that if the items going into the dumpster are from their business.  Keegan objected, saying this was a “power play” and that he has lawyers ready to sue the city. Things got heated and the visitors left.
Councilman Smith asked how Keegan’s property is zoned and was told that it is residential. Councilman Gobbel commented that the city will probably need to contact their lawyer soon, if Keegan keeps pushing like this.
The meeting moved to other business.
A motion was made to approve the USDA budget: 1) Gobbel  2) B. Harding  All were in agreement
A motion was made to approve the street report: 1) S. Harding  2) B. Harding  All were in agreement
A motion was made to approve the annual financial report: 1) B. Harding  2) Smith  All were in agreement
A motion was made to approve training costs for Bill Moore: 1) Gobbel 2) Downing  All were in agreement
Councilman Gobbel then told the city that to upload the ordinances to the website could cost $3000. Councilwoman S. Harding said that they should find out if the ordinances could be worked into the annual allotment the city is given on the site. Next, discussion ensued on the codification process the city went through over a decade ago. The mayor said it might be worth it to spend some money to simplify the ordinance book in order to avoid lawsuits. Councilman Gobbel said that whatever would be posted to the website would not be legally binding, but would be just for informational purposes.
A motion was made to pay the bills: 1) S. Harding 2) Gobbel  All were in agreement
A motion was made to adjourn: 1) Gobbel 2) Downing All were in agreement
Next meeting: Oct. 10, 2023
