Swan City Council Meeting Minutes
August 8, 2023
Present: Mayor Harding, Councilmen Downing, Gobbel, B. Harding, S. Harding, Smith
Visitor Keegan Jarvis
The meeting was brought to order at 6:P31 p.m.
Councilwoman Harding made a correction to the July minutes as follows:
Original: Councilwoman Downing said that Jenny Pitts is upset because there is no water service to the Orchard lots because of a lack of functioning septic systems.
Updated: Councilwoman Downing said that Jenny Pitts is upset that there is water service to the Orchard lots.  It was explained that there was no water service to these lots because of a lack of functioning septic systems.  A hydrant was present (which has since been removed), but no service is supplied to these lots.
A motion was made to approve the minutes with the above corrections: 1) S. Harding  2) Downing  All were in agreement.
Councilwoman Smith asked if the same water accounts are regularly late and if so, is there something going on that should be addressed?  It is confirmed that it is not a clerical or billing issue.
Visitor Keegan Jarvis was recognized.  He asked to discuss the ordinance for the 5K weight limit on city streets; he could not find it in the copy of ordinances that he has.   The mayor located and provided a copy – Resolution 0506. Keegan claimed that the state passes down state laws via the Iowa Code and cited 321.471, 321.472, and 321.475. He went on to read from this, claiming that state code takes priority and the city or a municipality cannot supersede a state law.  He claimed that the city ordinance is being taken above state law illegally.
Discussion ensued. Keegan’s primary grievance is having to call his vendors and inform them that they cannot come into town every three weeks as has been his practice. He requested that the city research the noted Iowa code and validate what is correct. Keegan continued to state that the “win” is to not continue to pursue this because the legal battle would not be worth it to the city. The dumpsters allow him to not have trash service provided by the city. Keegan asked how the city can pass ordinances without a governing board. Keegan stated that Des Moines has governing boards for these  things in order to maintain their standing and without the same in the city of Swan, the standing could potentially be challenged. Mayor Harding explained that we are a small community and the council acts as the governing board in all areas.
Keegan then asked how the city can pass an ordinance or resolution with only two readings and not three.  Mayor Harding explained that if the first two reading have no challenges or any public discussion requested, the council can opt to bypass the third reading.
Keegan asked to be added to the next meeting’s agenda to discuss and resolve the topic of the street weight limits. 
The clerk requested the council review an email request received by a company called Care.Com asking to have their information on the city website. All agreed to not do this since the city isn’t going to promote private companies.
The flag light was discussed.  A request came to the city via email to have a light on the flag. Flag etiquette is to have it lit at night.  This was previously established when the flag pole was erected – it was researched and determined that the street light was sufficient. However, Councilwoman Downing volunteered to research a solar light recently installed on her own property and will report back at the next meeting on the effectiveness and durability of the light.
Clerk note (1-8-24): I was not at the August meeting and was unable to clarify to the council that the light request was actually for the flag at the cemetery, not at the memorial.  My assumption was that the city would not be responsible for the flag located in the cemetery – s.h.
The USDA budget and AFR were scheduled to be discussed at the meeting, but because of the clerk’s unplanned absence, they were deferred to the Sept. meeting.
The subject of street recoating was brought up: the Mayor reported that he received Manatt’s bid and provided this to the council. Previously, the city had received a bid from L.L. Pelling, but Manatt recently bought them out. The new bid is for $33,329.75. As of June, 2023, the street account is sitting at $24,935.00. It was decided to add $9000.00 to the budget from the Options account.
A motion was made to accept5 this bid at the stated amount and initiate the work to recoat all hard surface streets of the city: 1) Smith  2) S. Harding  All were in agreement
The mayor then raised the topic of zoning.  He stated the city, as a whole, is zoned residential. Mayor Harding talked to the zoning commission for Marion County and they confirmed that the city and state have no jurisdiction in this area; it is up to cities to handle zoning as they desire.
The mayor asked if the commission could look into the block south of Maple, west of Orchard, to zone as light commercial. The area is being researched as a location of a potential future small business. The county zoning representative told him that they generally would not rezone for things such as a small quilt shop.  The mayor will look into this to see if there would be any associated expenses and bring it up at the next meeting.
A motion was made to pay the bills: 1) S. Harding  2) B. Harding  All were in favor.
A motion was made to adjourn: 1) S. Harding  2) Downing  All were in favor
Next meeting: Sept. 5, 2023
.

