Swan City Council Meeting Minutes
November 14, 2023
Present: Mayor Harding, Councilmen Downing, Gobbel, B. Harding, S. Harding
Visitors: Keegan Jarvis, Katlyn Millison, Dave Thornburg
The meeting was called to order at 6:30 p.m.
A motion was made to approve the minutes: 1) S. Harding  2) B. Harding  All were in agreement
Visitor Keegan Jarvis was recognized.  He began his remarks by offering congratulations to mayor-elect, Stacy Harding. He said that he will be praying for the new council, that they will do what is in the best interest of the residents of Swan. He said that he had “overwhelming support” when knocking on doors in his own bid for the mayoral seat. Keegan had a self-designed petition regarding the city’s ability to bring legal action against resident properties. He garnered resident signatures and asked that the petition be read during the meeting.
Mayor Harding read some information but stated he would not read the entire document  Mr. Jarvis was upset stating he was trying to paraphrase this and shove it under the rug, what matters is when the people of this town don’t feel represented 
Councilman Gobbel stated that elected officials take an oath to uphold the laws of the city. The petition will go to the city attorney and the council will listen to his thoughts on it. The estimation would be that  the attorney would have an opinion for the council by the January 2024 meeting at the latest.
Keegan then informed the council that everything being said in the meeting was now a matter of record because he was recording – and had already been recording since he entered the building. 
Mr. Jarvis then stated this is now his	 3rd request for a digital copy of code of ordinances. The first seemed a bit broken, second ones not complete.  He called attention to a statement in the digital file, the first page on zip drive says ‘the info contained here could be privileged info and should not be disseminated”.  
Councilman Gobbel explained the city’s ordinance book is codified and is currently under review with the city attorney. The statement was discussed, Gobbel suggested this was likely included at the end of an email at some point and was inadvertently included in the file.
Keegan then asked the city council to consider installing cameras at City Hall and livestream the meeting. Councilwoman Downing pointed out that many cities don’t do this. Councilwoman Harding added tthat we do not have the resources to facilitate this. Jarvis then said that a lot of the citizens don’t feel heard and are better served by using his [Jarvis’] voice to represent them. 
Mayor Harding then suggested that if Keegan or any resident has concerns, they are welcome to talk to their elected officials.  Everyone is encouraged to come to council meetings to bring concerns.
Mr. Jarvis said he had more to discuss.
At this point, it was announced that Keegan’s ten minutes of floor time were expired and he could have more time at the next meeting, if he so desired.
The invoice from Fajen Consulting was then discussed.  This bill came in at $2700 for the website work done recently, which is $200 over the previously approved amount. Councilman Gobbel explained that the documents had to be re-scanned in order to make it searchable and editable later. 
 A motion was made to approve the additional $200: 1) Gobbel  2) B. Harding  All were in agreement
In ensuing discussion, it was mentioned that the monthly minutes are sent to Fajen, who then adds them.  The clerk needs to make sure that these are posted only after approval. 
Councilman Gobbel stated some content on website was old ( from 2021). Visitor Jarvis also spoke up to comment on the website content not being up to date. 
Mayor Harding noted that a lot of the responsibilities here are volunteer, we have no full-time employees. Sarah, the clerk, does a ton of things as part-time work, and all agree that she is great to have, but she can only do so much on a part -time basis.
Visitor Jarvis then asked if the city could livestream the meeting and by-pass the necessity of written minutes. The mayor said this was not possible, we are obligated to produce minutes. A live stream, to our understanding would not suffice to replace minutes. 
Next, the subject of a new printer for City Hall was brought up. Councilman Gobbel explained that one of the pick-up bars in the current printer broke. He was able to get the printer working for now, but it needs to be completely replaced. He suggested getting an HP.  If one with a smart tank is purchased, it will cost around $349. One without a tank is around $200. Councilwoman-elect Millison pointed out that, in the long run, a printer with a tank will save money. Then, Councilman-elect Thornburg offered to see if he could purchase a printer through a wholesaler he utilizes for work purposes. The cost would be below bid threshold.
A motion was made to approve a printer with a tank purchase up to $400: 1) B. Harding  2) S. Harding  All were in agreement
It was mentioned that the annual letter reminding residents of no parking during snowfall of 2” or more should be sent with the next water bills.  Visitor Keegan asked who plows the city streets. He stated he asked the clerk who told him we only get one bid. The mayor explained that the city seeks new bids every couple of years, but many snow workers do not care to add more accounts, or we are too far. 
Mayor Harding stated we should inquire with clerk about the city’s phone bill – is this something the city still needs to have? A question of whether the city can use that line to send faxes was brought up and does the city receive messages on that line. This will be discussed at next meeting.
A motion was made to pay the bills: 1) S. Harding  2) Gobbel  All were in agreement
Then, Councilman Gobbel announced that the council meeting needed to be moved to a closed session in order to discuss some legal matters.  He asked that, at this point, all visitors leave the building while the mayor and council remained.
At 7:14 p.m. the open session of the council meeting resumed.
A motion for adjournment was made: 1) B. Harding  2) B. Gobbel  All were in agreement
Next meeting: Dec. 5, 2023.



