
Swan City Council Meeting Minutes
March 4, 2024
Present: Mayor Harding, Clerk Heywood, Councilmen Millison, Smith, Thornburg, Attorney Nick Bailey
Visitors: Keegan Jarvis, Mitch Kling, Bill Gobbel
The meeting was brought to order at 7:00 p.m.
Mayor Harding introduced the agenda.  Discussion ensued.  Councilwoman Millison asked if the subject of the Collinses’ letter could be added.
Next, the councilwoman listed items needing correcting on the Feb. minutes.  Notes were taken and the corrections will be made.
A motion was made to approve the February meeting minutes with the noted corrections:  1) Millison   2) Thornburg    All were in agreement
Then, the mayor addressed the subject of the new agenda form once again.  She drew attention to the ten-minute allotment of time for visitors to speak.  She said that the council can decide if that is an appropriate amount of time.
The floor was given to Keegan Jarvis.  He began his remarks by saying that Mayor Harding had just stated that she feels intimidated by him.  He said he cannot understand why this would be the case, but he offered his apologies.  Keegan went on to say that his own attorney has advised him to be more respectful when speaking at the council meetings.  To that end, Keegan also offered an apology for his “over-combativeness and disrespect.”
He went on to say that he must address certain “falsehoods.”  But, first, he wanted to know when a decision would be made regarding poultry and livestock requests.  The mayor told him that would happen later in the meeting.  Keegan said that he is making his third request for the operating procedures of the council.  He then addressed Councilwoman Millison and thanked her for bringing up the Collinses’ letter.  Keegan then asked what the punishment is for a mayor found to be lying (referring to the situation with the Collinses).  He then asked what action should be taken to punish Councilman Thornburg for his lies regarding his assertion that items were knocked off the walls of his home because Keegan was operating heavy machinery after 9:30 at night.  Keegan said that he has video proof that this did not happen.  He added that the councilman had lied about how people located up the hill are forced to look at Keegan’s junk, but that is also not true because he went out with a powerful cameral lens and any junk was very difficult to see.
Keegan then asked when he would receive a decision on deeding the alleys to him. 
Keegan said that, “This is about doing the right thing – not what you think you can get away with.”  He commented that he has done what he can do in an attempt to fix matters; namely, his failed bid for mayor.  Keegan reminded the council that, “What happens in this room affects what happens with all our tax dollars.”
Then, Keegan brought up the Freedom of Information request he submitted previously, asking for documentation of various things. He asked the council, “Why won’t you answer my questions?  Are you afraid of confrontation?”  He said that he has numerous questions and concluded his remarks with, “The council can do better.”
Next, Bill Gobbel said that Iowa One Call will be calling regarding some upcoming work on his property.  He also made a formal request that the dirt road, Railroad St., running between Maple and Coolidge, be formally closed.
The Livestock ordinance and requests were addressed one by one.
Mayor Harding recapped Councilwoman Millison’s letter, which had been read and discussed at the February meeting.  Then, she read Justin and Brianna Kiewel’s letter.  They currently have seven chickens and are requesting permission for eight.  Jason and Ashley Reiber’s letter was read next.  They requested to keep their ten chickens and four roosters.  Keegan Jarvis’ letter was read.  He requested goats, a jackass, and a mastweiler dog.
Jason and Ashley Reiber entered the meeting and were recognized.
The mayor mentioned that Bob and Sherry Harding also have two chickens, but the city is not requiring them to write a letter because they had indicated they are willing to do whatever the council decides about poultry.
She asked the council if they thought each should be evaluated separately or as a whole. Councilwoman Smith it should be done individually.  Councilman Thornburg agreed.
The councilwoman then asked about the section of the livestock ordinance that indicates an unlawfulness to keep livestock within city limits and that “livestock may not be maintained in areas less than two acres.”  She asked if the limits apply.  The mayor explained that a line needs to be added indicating an exception granted by the council.
Next, the Millison’s request for both chickens and ducks was addressed.  Councilman Thornburg stated that he thinks “Chickens are fine” and could understand the benefits they provide, such as the produced eggs.  The councilman added that he thought the request for twenty to thirty birds, though, to be a very large number.  The mayor asked him what he thought a reasonable number would be.  Councilwoman Smith stated that she was fine with residents having chickens, but thirty was too many.  She thought that half that would be a good number.  The mayor asked, “So, you think twelve poultry would be ample?”  Councilman Thornburg said that he would be fine with that.  Councilwoman Smith said she agreed.
Roosters were talked about next.  The mayor stated that there are valid reasons to have them, but all must remember that Swan is still a city and not the country.  She asked the council how they felt about allowing roosters within city limits.  Councilwoman Smith said that she really did not know enough about farming to make an informed decision. The mayor said that there are some residents who do not believe that roosters should be allowed within city limits.  Councilman Thornburg stated that he has heard roosters when inside his house.
Councilwoman Millison asked the council, “What is the difference between hearing a rooster crow or hearing a dog bark?”  Councilman Thornburg allowed that was a valid point. Councilwoman Smith asked if it is possible to have chickens without a rooster.
Ashley Reiber pointed out that roosters protect hens, and the hens typically lay better when roosters are present. 
Councilwoman Smith stated that he was not opposed to roosters, but thinks they should be limited to just two per residence.  Councilman Thornburg agreed, saying that two was “more than enough.”  The mayor asked the members, “So, twelve poultry total, including the roosters?” Councilwoman Smith clarified, “No – twelve egg-laying poultry and two roosters.”
Attorney Nick Bailey interjected that even with city codes, exceptions can be made.  He knows this because of having family members with poultry.
Councilwoman Smith asked who would police the poultry. Mayor Harding said that it would be up to the council, but hopefully, residents would act on an honor system.
Nick Bailey said it is best for the council to continue to make individual decisions on poultry because of new people moving into town, asking for exceptions.
Councilwoman Millison asked what the difference between twelve and twenty hens would be.  Councilwoman Smith replied that it is the difference between a farm and a house within city limits.
Keegan Jarvis said that most cities base these decisions on land area owned by individual residents.
A discussion on meat chickens vs. egg chickens ensued.  In the end, the decision was made to allow up to twelve poultry, with the allowance of two roosters, for a total of fourteen poultry allowed per residence.
Councilwoman Millison, visibly upset, left for a few moments.
Next, goats were discussed.  Councilwoman Millison had requested goats in her letter and Keegan asked for six goats, along with two other animals.  Councilman Thornburg said that, “We have to stop somewhere.”  He pointed out that goats can get out of their enclosures or wander off the property to which they are to be confined.
The mayor explained that it is not a matter of them getting out so much, as it is – still – the matter of allowing livestock within city limits.  Councilwoman Smith said her vote would be a “no” to any livestock other than poultry.  Councilman Smith said that allowances need to be limited to poultry.
A motion was made to allow a maximum of fourteen poultry total, with two of those fourteen allowed to be roosters.  No additional livestock is to be allowed: 1) Thornburg  2) Smith  Both were in agreement, with Councilwoman Millison abstaining due to a conflict of interest.
Next, the city’s insurance policy was discussed.  Councilman Thornburg asked what the policy means regarding “in-land marine/emergency services.”  Clerk Heywood will email the insurance agent and ask.
The subject of the letter that Mark and Teri Collins wrote to the council regarding their view of Keegan’s property was addressed.  Councilwoman Millison said that she had originally asked about the possibility of writing an amendment to the already-existing junk ordinance about the permissibility of keeping junk contained behind a fence vs. having to keep inside an enclosed structure.  She added that she does not believe Mayor Harding to be a “liar,” as accused by Keegan Jarvis.  The councilwoman said that she has drafted an exception.  The mayor said that the city has already proceeded with the nuisance abatement as it is already written in the ordinance.
Keegan Jarvis shot out, “Which is predicated on a lie.”
Nick Bailey pointed out that there is not an exception within the city’s code.  This would require an amendment.  
The mayor told Councilwoman Millison that she was free to write a proposal and it could be discussed at a later council meeting.  She then told the other council members that they should also come prepared with anything they would like to add, too.
The topic of the Iowa Information Board meeting was addressed.  An informal resolution was reached in response to a complaint filed by Keegan last November.  The board met January 18th, accepted the complaint, and proposed this informal resolution.  The attorney then read the response of the IPIB (found at end of minutes).

A motion was made to approve the IPIB resolution: 1) Millison  2) Smith  All were in agreement
The mayor said that in regards to future training required by the IPIB, she would coordinate with the IA League of Cities to do the training during a future council meeting
Next, the subject of the city’s weight limit resolution was discussed.  The resolution was passed previously, but the mayor explained the topic was on the agenda because it has been brought up more than once by residents.  Nick Bailey said there is no intent to take action, only discussion.  In his opinion, the city has the right to enact weight limit laws, but he did allow that the city’s could be “more artfully drafted.”  He further stated that his only concern with the current resolution has to do with needed exceptions of delivery trucks.  He said that some mid-size cities have load limits only for certain streets.  Exceptions for vehicles like garbage trucks, delivery vehicles, and, of course, emergency vehicles would always be needed.  Mayor Harding said that this would be a topic for the next meeting.
The annual city-wide garbage pick-up was discussed.  The mayor expressed that she would like to see this available for any resident, regardless of whether they receive garbage services from Country Trash.  The clerk explained to the mayor that the clean-up day is part of the city’s contract with the waste removal company. Mayor Harding said she did not realize that and perhaps the city could offer to pay additional fees so that all residents could participate.  She said she would call Country and get a date and discuss the extra pick-ups.
Next, the need for dust control was discussed.  The mayor explained to the council that the city has usually contracted through Binns and Stevens, generally on an annual basis, to coat Coolidge St, from Church to West.  It was not done last year, though.  Councilwoman Smith agreed that this is a necessary expenditure and the other two council members stated their agreement.
A motion was made to obtain dust control services for 2024 through Binns and Stevens: 1) Thornburg  2) Millison
The mayor then told the council that Keegan Jarvis has filed a new Freedom of Information request for information from the city.  It has been forwarded to Nick Bailey.  The attorney said that he has received the six-page request.  He had been awaiting a decision from the IPIB on this. He said that he should have a formalized copy cost for the meeting and noted that most cities charge .25 per page.  He said that he would present a reasonable charge sheet to the council.
Keegan Jarvis expressed surprise that this had not already been sent.  The attorney explained that he needed more clarification.  This was put into an email and he was awaiting response.
A motion was made to pay the bills: 1) Thornburg  2) Millison  All were in agreement
A motion was made to adjourn: 1) Thornburn  2) Millison  All were in agreement
Next meeting: April 9, 2024   6:30 p.m.




