· Minutes to be approved at next meeting
Swan City Council Meeting Minutes
 Dec. 9, 2024
Present: Mayor Harding, Councilwomen Collins, Millison, Smith
Visitors: Nick Bailey, Keegan Jarvis, Tyler Gartenberg

The meeting was called to order at 6: 04 p.m.
A motion was made to approve the agenda: 1) Smith  2) Collins  All were in agreement
A motion was made to approve the minutes: 1) Collins 2) Smith  All were in agreement
The floor was opened to the visitors.  Keegan Jarvis spoke first.
Keegan said the city is holding up the Discovery request by not having documents and refusing to share what documents they do have.  He said that the ninety-day retrieval period is now over.  Keegan then estimated the city’s legal costs. He also told the city that he has informed their insurance company that he is suing the city.
Keegan had disparaging remarks about Nick Bailey and asked the council to ask Mayor Harding if she has asked for help. He gave questions to each council member to ask of the mayor. Keegan then threatened to sue each individual council member, along with the mayor.  He pushed the council to ask the mayor why Keegan and attorney were even there.
Next, the Public Records Request Policy was reviewed. The council went over this together and Councilwoman Millison offered an amendment to one.  Mayor Harding asked for a motion to approve the amendment.  It was passed 1) Smith  2) Collins  All were in favor
Tyler Gartenberg was addressed regarding the city’s franchise agreement.  Keegan asked about the costs and procedures of obtaining additional street lights.  Tyler explained that he had already sent that information to the clerk.  Councilwoman Smith pointed out that the city will not be able to afford any additional street lights with the legal fees currently being imposed upon them.  This discussion was tabled.
Mayor Harding read the franchise ordinance introduction, clarifying that the city will not be collecting any additional fees.  A motion was made to approve the agreement: 1) Smith  2) Collins  All were in agreement
The subject of the city’s agreement with the Webb Shadle Library was next addressed.  The mayor read a letter from the library explaining a conversation she had with the board president.  The library cannot continue to take $500 as an annual donation because it is then considered to be a contract.  Discussion was held on the suggested contract price.  A motion was made to ask for a contract from the library at the priced mentioned in the letter: 1) Collins 2) Smith  All were in agreement
Next, Nick Bailey explained the procedure for entering into a closed council session.  Councilwoman Smith read the necessary wording as inserted into the agenda.
Keegan interrupted, demanding to know what case number the closed session is for.  Nick explained that is for the current legal case.
A motion was made to enter into closed session: 1) Smith  2) Collins  All were in agreement
The closed session between Nick Bailey, the council, and mayor ensued.
7: 20 p.m.
The open session resumed.
A motion was made to approve the bills: 1) Collins  2) Smith  All were in agreement
A motion was made to adjourn: 1) Collins  2) Smith  All were in agreement
Next meeting: January 6, 2025  6:00 p.m.
