SWAN CITY SPECIAL MEETING
Swan City Hall
100 Church Street, Swan IA 50252

Date: February 13, 2025, 6:30PM *Amended
Opening

1. 6:30 PM: Callto order — Roll Call of Council.
2. Approve Agenda as presented, and/or as Amended.
3. Review minutes from Previous meeting(s), confirm amendments, and approve.

4. Public Comments: Receive visitors. Comments are limited to max 5 minutes per person.
Public comments are not to exceed 30 minutes in total.
No immediate action will be taken on comments. Council members will consider for future
agenda topics.

Items/Issues/Actions:

5. Sanitation Service, Country Trash — updated agreement
6. Update: Upcoming AFR filings and annual budget.

7. Public comments will be received on this topic separately
Discussion and decision: Alley in the block between Hawthorn and Hill. Resident inquiry to
acquire.

8. Water Bills — Update on that process
9. IT Updates and status: Bill Gobbel to present and discuss.

10. Closed Session: Pursuant to lowa Code Section 21.5(1)(c) to discuss necessary strategy
with counsel in matters that are presently in litigation or where litigation is imminent, where
its disclosure would like to prejudice or disadvantage the position of the City in that
litigation.

11. Review and approve Bills

Closing:

12. Determine next meeting date: Proposed: Thursday March 6, 2025, 6:30 PM

13. Adjourn



