Minutes to be approved at the next meeting
Swan, City Council Meeting Minutes

Thursday March 27, 2025

Special Hearing for Resolution 03-25 Intent to Discontinue, called to order 6:15 pm.
Present: Mayor Harding, Councilwomen Collins, Millison, Smith, City Attorney Nick Bailey
Public in attendance

Mayor Harding reiterated the purpose of the meeting, and read through Resolution 03-25 Intent to
Discontinue. Harding explained the process of discontinuance based on lowa Code 368.3. N. Bailey
further clarified details on a petition for a special election if one were put forth.

Harding then read a public statement, followed by comments from Smith, Collins, & Millison. Description
from all regarding difficulty in finding enough people engaged in the community to continue the needed
roles to keep the city going: Mayor, 3 council, clerk, water commissioner, IT, water testing. All also added
personal comments on the desire to be done after this year as well as knowledge that those individuals
in each of the mentioned roles will not continue after this year.

Harding then reviewed all questions and answers asked and confirmed prior to the meeting:

Q: Streets Lights - 10 in town. Will we expect to keep these on after discontinuance?

A: Other unincorporated towns, residents pay for street lights, like a non-profit. Or individuals can figure
out how to pay for them directly. Only lights County covers are major paved intersections, none of which
are in Swan.

Q: Streets - What can residents expect on street maintenance going forward?

A: County Engineer confirmed as funding allows for seal coating, they would expect to keep that up. Is a
4 year rotation for seal coating or chip coating. Our milage would add approx. 4% to the Marions Co.
budget.

Q: What should residents expect on snow clearance?

A: Would be an extension of what happens in Coolidge, on seal coated roads. The gravel roads, would
have to see how they are handled.

Q: The City Park - What arrangements can be made to continue the maintenance of this property so as
not to have this grow up and encourage wildlife to come closer to residents?

A: Discussions with Corp. of Eng, and Lake RedRock Project - this would likely go back to nature or
potentially be planted and maintained as a prairie. Potentially could ask if Township Trustees could be an
option to take over the lease.

Q: Alley in the 300 block between Hawthorne St. and Hill St. has recently (February) approved by
council transfer this to property owner adjacent, as the easement is not needed, We will need to make a
determination if this can be abandoned to the property owner or transferred in another manner?

A: Co. Engineer asked if the City can complete the vacation prior to dissolving. Otherwise it will take a
while to get to it.



Q: Alleys: All other alleys in town - will these be maintained as government property for the means of
easement and access? Or abandonded to adjacent property owners?

A: Yes, they would be kept as public right of way. They won't/aren't maintained. But upon request by
adjoining property owners they can provide gravel at owner's expense.

Q: Garbage Service - will we need to be coordinated by each home owner individually?
A: Yes, residents will have to contract their own garbage service. Most advantageous to our streets if we
could band together and get on one provider's route.

Q: Will Swan retain the Zip Code 502527
A: USPS has confirmed we would maintain zip code and addresses as they are now.

Q: Tax Rate Impacts?

A: Current FY24-25 Tax Rates w/in City Limits cumulative is 27.04357. Current FY24-25 Tax Rates in Red
Rock Township cumulative is 26.33720. Cumulative we would see a slight decrease (with reminder that
rate change every year)

Q: Water System and water bills, what will happen and what is the impact to residents?

A: Preliminary conversation with MCRW is they would take over individual billing at their rates, found on
their website (depending on usage, residents could see a reduction). No change for residents in meters
for the time being.

Q: What happens with city property at 104 Church Street - City Hall Building. (Currently houses the
chlorine injector equipment.)

A: Will need to coordinate with MCRW if they need to maintain that equipment and what impact that
has on the sale or use of the building.

Q: The South end of City property is a Veterans Memorial and a gazebo that houses an historic bell from
the old Church - will need to determine if this property can / should be split off from the city building
and sold separately?

A: The goal would be to have the memorial transferred via sale or assignment to the America Legion or
similar organization, [Mayor] has reached out to start that conversation.

Q: The city currently owns the storm siren. A determination of who would own that and be responsible
for maintenance going forward would need to be made.
A: Coordination with Marion Co. Emergency Management to occur.

Q/A: From the 911 perspective - If Swan becomes an unincorporated area, we [EMS] will need to place a
red address marker at each property currently having an address. We would need to change each of the
street name signs to match the standard addressing system that is in place in rural areas to comply with
chapter 24 of the Marion County Code of Ordinances. Coordination with Marion Co. Emergency
Management to occur

Open to Public comments, Q &A:

Other questions asked during the meeting by the public:



- What will happen to the funds city has allocated for the Veterans Memorial (donations at the
time of erecting)? Mayor: Assume the funds would go to whoever takes over the memorial for
maintenance and continuity. This would need to be finalized at time of liquidation.

- What happens with mowing this year? Until or unless the full and complete dissolution and
liguidation of the city is completed, the city continues to run as planned. This is the same for
water bills and any other standard city dealings. This also includes the need for a FY 2025-2026
city budget to be completed.

- Library Contract — for the next FY, city must contract with the Pleasantville Library, this will
continue to be executed.

- How would a special election happen if the city doesn’t have the funds? Answer — the city
would have to determine how to pay for this, worst case scenario to cover the deficit the
residents would be levied.

- Would MCRW be willing to take over the water system if the City paid off the USDA loan? Will
have to confirm this.

Discussion occurred further around the need for individuals to get involved, was there interest from the
public in this from anyone. Three individuals did express interest in getting involved either in the future
or who would do this now, although of note one of those individuals argued he could not currently do
this as he is in current litigation with the city.

Question from the public on “How did we get here?” Smith shared her perspective about what has been
happening and why she is at this point. Collins shared similar views and experiences. Millison expressed
issues with getting council members before the issues with the ongoing litigation were occurring.

Questions asked and much discussion around what will happen with the current litigation with Jarvis if
the city discontinues? Nick Bailey explained the claims would cease to exist because the city entity
would no longer exist. Further discussion throughout the meeting on this topic.

After no further questions from the public or the council, Mayor put forth the question to the council if
they were ready to make a motion to approve Resolution 03.1-25 for Discontinuance.

Smith, Collins, and Millison each shared statements they are not ready to make final decision today,
wanting to take back comments and await answers to questions asked today.

Motion to adjourn was made by Smith, 2" by Collins. All were in agreement.



