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SWAN CITY COUNCIL MEETING
Swan City Hall
100 Church Street, Swan |IA 50252
Date: April 16™, 2024, 6:30 PM

6:30 PM: Call to order — Roll Call.
Approve Agenda as presented, and/or as Amended.
Review minutes from Previous meeting, confirm amendments, and approve.

Public Comments: Receive visitors. Comments are limited to max 5 minutes per person.
Public comments are not to exceed 30 minutes in total.

No immediate action will be taken on comments. Council members will consider for future
agenda topics.

Consideration and possible action to approve RESOLUTION 03.1-25 CITY OF SWAN
DISCONTINUANCE

Public Comments and questions on this topic specifically will be received. Time allowed
will be within reason for anyone present.

Review and call to action to approve: Webb Shadle Library Contract: FY 25-26

Mowing Contract for 2025, review and approve 2 bids received.

Park Clean Up needed. Discussion on coordination.

Alley between Hawthorn and Hill: Call to action to move forward with process to vacate.
ARPA Update: American Rescue Plan Act — COVID Relief funds to be returned: $11,214.21
FY 2025-2026 Budget Review, and set Public Hearing date to finalize.

Personnel Matter to discuss regarding Clerk position:

Employee has the right to request the matter discussed in closed session per lowa Code
21.5(i) To evaluate the professional competency of an individual whose appointment, hiring,
performance, or discharge is being considered when necessary to prevent needless and
irreparable injury to that individual’s reputation and that individual requests a closed
session.

Review and approve Bills

Determine next meeting date: Proposed:

a. Public Hearing for FY 25-26 Budget: Monday 4/28/25, 6:30 pm
b. Regular Meeting: Thursday May 8%, 6:30 pm



