Swan City Council Meeting Minutes
Swan City Hall, 104 Church Street, Swan, IA 50252
April 16, 2025
Call to order 6:30pm
Council Roll call: Mayor Stacy Harding, Councilwomen Dana Smith, Teri Collins, Katlyn Millison.
Present: Nick Bailey, Attorney. Several public visitors also present
Motion to approve agenda as presented: 1) T. Collins, 2) D. Smith — all approved.

Public comments: Keegan Jarvis shared comments, thanking for putting meeting date on the sign, and
comments on his ongoing litigation with the city.

Agenda Topic: Discontinuance Resolution 03.1-25: Mayor reviewed status and previous public hearing
held. Opened to public comments:

Visitors Present: Bill Gobbel, Sarah Heywood, Janet Downing, Doug Downing, Keegan Jarvis, Richard
Beagles, Merry Bruneau, Gary Bruneau, Judy Watkins, Chris Rockwell, Shay Rockwell, one additional
person.

Questions regarding the discontinuance asked and discussed:

- Question from previous meeting: Would Marion County Rural Water take over the water system
if we paid off the loan, even if we don’t discontinue? Mayor confirmed yes, they would. But
further confirmed, the current loan amount is approx. $45,000. All funds in the water account
plus separate mutual fund set aside for water emergencies would not cover this loan. Thus, we
cannot pay off the loan, if we don’t dissolve.

- Direct question if all this is about the lawsuit. Council and Mayor reiterated reasons for their
personal choices to be done are due to the ongoing issues occurring. But this has exposed the
problem of the apparent lack of interest for engagement beyond those already in positions.

- What happens with the lawsuit if we discontinue? N. Bailey explained the matter would be
dropped with no entity [the City] to have a claim against.

- What happens with the ordinance we were trying to enforce: N. Bailey explained again with no
entity to enforce, all City ordinances would no longer exist. Everyone would be subject to Marion
County ordinances.

Other comments and discussion points with the public and council:

- Councilwoman Smith stated we left the public hearing with the request for public to reach out to
council members with comments or questions. She only heard from one resident with
qguestions. Other council members confirmed they did not hear from anyone else after meeting.

- Bill Gobbel shared comments dissolving has been brought up before: 15 years ago but the
Options tax (Marion Co.) was deciding factor at that time no dissolution.

- Discussion on getting people to fill the roles, and also a point was made how difficult it will be
with all new people at the same time with no previous experience.



- Chris Rockwell: new to town, offers to step in to help and what could be done. Others also offer
to volunteer to help with clerk duties. Mayor clarified, while it’s nice to have volunteers, the
position would need to be filled permanently, approx. 20-30 hours a month.

- Additional comments to the council on why did we dig ourselves into this mess. Comments on
why this is happening and some back and forth with residents present.

- Statement made that there are 3 former council members present who also won’t step up at this
time.

- More conversation around what it will look like if we discontinue.

After all discussion appeared to end, public comments closed and Mayor turned over to the council for
discussion on the matter.

Mayor Harding explained to the council the options on this matter are: delay the decision to a later
meeting, approve the resolution to discontinue, or decide to abandon the intent to discontinue.

Council discussed and agreed they have heard all possible view points from all residents, so there is no
need to delay to another meeting. It remains apparent there is not sufficient interest in filling the seats
and roles needed to keep the city going forward.

Mayor Harding read Resolution 03.1-25 RESOLUTION OF DISCONTINUANCE OF THE CITY OF SWAN, IA.
Asked Council for a motion to approve.

T. Collins Motioned to approve the resolution. 2™ by D. Smith. All 3 councilwomen voiced they were in
agreement. Resolution passed, city will wait 30 days before filling the resolution, pending to see if there
is receipt of a petition to request a public vote on the matter.

7:48 — Recess Requested, 5 minutes.
7:53 — Open session recommenced

Agenda Topic: Library Contract — received per previous discussions. Contract reviewed $950 for FY 25-
26. Motion to approve contract: 1) Millison, 2) Collins. All in agreement, contract approved.

Agenda Topic: Mowing Bids: 2 bids received, however Clark who has been mowing for the city for years
agreed to not raise his rates again this year, $85 per mowing. Motion to award bid to Clark for 2025
season: 1) Smith, 2) Collins. All in agreement.

Agenda Topic: City park cleanup: Call to Action to pick up the city park. Discussed with council (and
those residents present) — agreed no set date, but a request to residents to pitch in and clean up so
mowing can begin.

Agenda Topic: Alley between Hawthorn and Hill: Per discussion and decision from council in February
2025, mayor looked into how to transfer this alley to the adjacent property owner. City will vacate the
alley per lowa Code 354.23. Mayor asked council to confirm with Co. Recorder proper process and
documentation to do this, D. Smith accepted the task. Also need to set a public hearing for this, to be
discussed with budget hearing date (later in this agenda).

Agenda Topic: ARPA Update — Mayor informed council, these funds will be returned due to date deadline
for the work not met by the city. We are working on getting the electronic paperwork for this finalized.
Amount $11,214.21 will be returned as soon as can be coordinated.




Agenda Topic: FY 2025-2026 Budget Review: draft budget reviewed, one question to CPA to be
confirmed. Set public hearing date: Monday April 28, 6:30 pm.

Agenda Topic: Personnel Matter re: Clerk position: N. Bailey attorney clarified council needs to discuss
personnel matter, and the person has requested this be done in closed session as is their right.

Motion made by D. Smith to go to closed session per lowa Code 21.5(i) To evaluate the professional
competency of an individual whose appointment, hiring, performance, or discharge is being considered
when necessary to prevent needless and irreparable injury to that individual’s reputation and that
individual requests a closed session. 2™. By T. Collins. All voiced agreement to go to closed session.

8:51 pm — Open Session Resumes, Roll Call of council present Collins, Smith, Millison

Motion made by Millison to remove Clerk Heywood from Suspension and reinstate her back in clerk
position. 2" by Collins. All were in agreement.

A motion was made to approve the bills: 1) Collins 2) Millison. All were in agreement.
Next meeting:

- Public Hearing for FY 25-26 Budget — Monday 4/28/25 6:30 PM
- Public Hearing for Vacate Alley Hawthorn/Hill — Monday 4/28/25 6:45 PM
- Regular Council Meeting — Thursday 5/8/25 6:30 PM

A motion for adjournment was made: 1) Collins 2) Smith. All were in agreement



