
Swan City Council Meeting Minutes
May 8, 2025

Present: Mayor Harding, Clerk Heywood, Councilwomen Collins, Millison, Smith
Visitors: Keegan Jarvis, Kate Gobbel, Bill Gobbel, Judy Watkins, Merry Bruneau, Gary Bruneau, Danny Irons

The meeting was called to order at 6:30 p.m.
A roll call of the council members was taken: Collins, Millison, and Smith all present

First, the mayor gave an overview of the meeting agenda.  A motion was made to approve it: 1) Millison  2) Collins  All were in agreement

Approval of previous minutes was next.  An amendment to one of the April 28th meetings was made concerning an inaccurate Iowa code. 

A motion for approval of both April 28, 2025 meetings (with the above amendment) was made: 1) Collins  2) Smith   Councilwoman Millison abstained since she was not present for the meetings under consideration.   The others were in approval.

A motion was made to approve  the March 27, 2025 meeting minutes approving the maximum tax levy: 1) Millison  2) Smith   All were in agreement

A motion was made to approve the March 27, 2025 meeting minutes regarding possible dissolution of the city’s incorporation: 1) Smith  2) Millison  All were in agreement

A motion was made to approve the April 16, 2025 council meeting minutes: 1) Smith  2) Millison  All were in agreement

Visitors were recognized.  Judy Watkins spoke first.  She said that she had pulled tax records for both the Downings and Collinses and since their taxes go to the county, and not to Swan, itself, members of those households are ineligible to serve on the council. July also suggested that since Councilwoman Collins was the one to make the motion for discontinuance, the ineligibility might make the motion invalid.  To this, resident Bill Gobbel said that he had pulled the Watkins’ records from the assessor’s website, which shows tax monies also going to Pleasantville and not Swan.  He pointed out that this is true for everyone’s taxes.  He also said that, prior to building, the Collins had asked for annexation to the city.

Next, discussion on the possible discontinuance of the city commenced.  Mayor Harding said that the city had been informed that a petition requesting a special election on the matter had been filled, but not yet received by the city.  Judy Watkins then explained that she had a petition sheet with eighteen signatures.  Discussion ensued regarding the petition and potential volunteers for city positions.  Councilwoman Smith asked what would happen if the resolution to discontinue was abandoned, the council and mayor resigned, and no citizens stepped up to fill the positions.  How long would the city be able to function?

Mayor Harding explained that if a quorum was not possible due to empty seats, the county auditor would have to call a special election.  A city can continue to exist for six years with no elected officials.  After that, the county dissolves the city.

She further said that the county auditor would have to certify all signatures on the petition and she had been informed that a special election would cost around $5000.00, with the earliest date happening in September.

Discussion continued regarding possible outcomes in the event of resignations.

Next, Keegan Jarvis spoke.  He said that he appreciated Judy’s work on the petition and offered a proposal: the mayor and council members could announce an intent to vacate their positions, contingent on the ability to make replacement appointments.  Then the current council could vote on the appointments and step down.

Keegan then began to comment on his legal case with the city, but the mayor stopped him.

Discussion between the mayor and Judy Watkins regarding a statement about the city’s insurance company on the petition ensued.  The mayor explained that insurance companies do not solve nuisance abatements.

Judy commented that it is obvious that there is enough interest amongst the residents to continue to maintain the city and four people (mayor and council members) do not have the right to make that kind of decision.

Miscellaneous commenting then occurred, including questioning of the petition and its wording, a reminder that even with discontinuance, Swan will continue to exist, and wondering if people will actually step up to serve and why some have steadfastly refused to do so, despite decades of living in Swan. Talk grew argumentative until the mayor shut it down.

Mayor Harding said that she would be talking to the county auditor about the petition and Councilwoman Millison shared some thoughts about the potential volunteer list that Judy had collected, along with the petition.

Next, the agenda item of the request to vacate the streets on Church/Hill streets was addressed.  This was requested by Keegan Jarvis.  Councilwoman Smith said that she had examined the roads in question and discovered that a mound of mulch had been placed over the roads.  This is not allowed.  Keegan explained that he had to do this because of erosion.  He spoke further, expressing his opinion that the city is deliberately trying to antagonize him by refusing the vacation.  Discussion ensued.  In the end, Mayor Harding stated that the council has looked into the issue and had received an opinion from the DNR that it is in the city’s best interest to continue to maintain access to the roads.  Councilwoman Smith said that residents can not change streets and recommended that the council not allow the vacation.  The mayor asked the city if they had anything to add and was told they did not.

A motion was made to pay the bills: 1) Millison  2) Smith  All were in agreement
A motion was made to adjourn: 1) Collins  2) Smith  All were in agreement

Next meeting: Thursday, June 12, 2025  6: 30 p.m.

A discussion between the mayor and Judy 

