Swan City Council Meeting Minutes

June 12, 2025

Present: Mayor Harding, Clerk Heywood, Councilwomen Collins, Millison, Smith

Visitors: Allen Veerkamp, Keegan Jarvis, Judy Watkins, Danny Irons, Richard Beagles, Will
Summers (Marion Co. Sheriff’s Office), Nick Bailey

The meeting was called to order at 6:30 p.m.

Roll call occurred: 1) Millison 2) Collins (Councilwoman Smith arrived ten minutes into the
meeting)

First, the mayor went through the agenda, suggesting a re-ordering of several listed items. A
motion was made to approve the re-ordering: 1) Millison 2) Collins Both were in agreement

A motion was made to approve the minutes: 1) Collins 2) Millison Both were in agreement

The floor was opened for public comments. Richard Beagles stated that he just wanted to know
what was happening to the street bordering the Jarvis property. Mayor Harding explained that
there would be comments on this particular subject when it would be reached on the agenda.

Next, Keegan began talking about the street in question. The mayor stopped him, again
explaining that this was to be talked about only when the subject was reached on the agenda.
Keegan argued for some time about his need to talk about it now and the mayor finally
acquiesced. He then shared his opinions regarding the city pursuing action against him
regarding the street and stated that it is a “power struggle” on the part of the city. He claimed
that the city is “bullying” him and using taxpayer money to do so. Other similar comments from
Mr. Jarvis ensued.

Next, the water budget was examined and approved: 1) Millison 2) Collins Both were in
agreement

Then, the N. Church St. situation was addressed. First, the mayor recapped the events that led
to it being a situation and an agenda item. Attorney Nick Bailey said that there has been email
communication about the matter between himself and Keegan’s attorney. His opinion is that the
berm created by Keegan is not for erosion purposes, as claimed, but an obstruction. He said
that the county can take care of this, but their preference would be for the city to do so before
discontinuance occurs. He added that what Keegan has created is a violation of lowa Code 318.
Thereupon, Mayor Harding read portions of this code out loud.



The floor was opened to public comment on the situation. Richard Beagles asked again what
was happening and Keegan explained. The mayor refuted a few of his statements. Judy Watkins
then spoke and claimed that the street has never been used as an actual street and therefore,
there is no reason for the city to not deed it to Keegan, as requested. She had a few other
comments, including an assertation that the city’s refusal was “asinine” and they are being
“unreasonable.”

Councilwoman Millison reminded Judy that the DNR had advised the city that deeding the
street is not in the best interest of the city.

During this discussion, Keegan kept interjecting comments. Things got heated.

Mayor Harding explained that she had recently talked with the county engineer, Tyler
Christianson, who agreed with the DNR’s assessment. She said that multiple residents had
expressed a desire to be able to access the public land, but are now unable to. She also
reminded the room that if the property to the west of Keegan’s was ever developed, there
would be no access to those lots. Judy asked if the lots were to be developed, would the city
provide roads and lights to them. The mayor replied that the city would have to.

Comments from Judy, Councilwoman Millison, Keegan, and Allen Veerkamp were made.
Deputy Summers advised Keegan to “slow down and breathe.”

Councilwoman Millison asked Keegan why he did not bring up his problems with erosion on his
land the first time he asked the council to deed it to him. To this, Keegan replied that he did to
the mayor and she chose not to share this with the council. Allen countered that any erosion
was caused by Keegan bulldozing the dozens of trees on the property. Councilwoman Smith
reminded Keegan that he had chosen to buy a piece of land with trees and then tore them
down. If things did not go well afterwards — that was not the city’s problem. The mayor said to
Keegan, “You acknowledge that you have made the road impassable.” With that, she closed the
public commenting on this issue.

Then, Mayor Harding told the council that she had located the survey of the property and
received a quote of $S1, 200-1,500.00 to reflag. She is now going to pursue quotes for
excavation. Nick then explained the process of requesting Keegan to clear the street. A
decision was made to delay making a motion to start the process until costs could be
determined. Councilwoman Smith agreed to take the lead on the process.

Next, the discontinuance status was discussed. The mayor explained that the language on the
petition for a vote was acceptable, per the county auditor. She said the council had two options.
They could, 1) abandon the decision to discontinue or 2) ask the county auditor to organize a
special election.



Judy Watkins expressed that the majority of Swan residents to do not want the town to go away
and many have expressed that they wish things could be the way “they used to be.” She said
that many people in town that she has talked to have very derogatory things to say about the
current council. She then expressed her belief that if the matter goes to a vote, the city of Swan
will continue.

Keegan and Allen added a few comments about the discontinuance, expressing their support for
the council.

Judy added that she had re-affirmed with three prospective city volunteers their willingness to
serve.

Councilwoman Smith pointed out that the city of Swan is not going anywhere, even if
discontinuance happens. She added that the council is not out to “take the town away.” She
also observed that anyone saying they are willing to volunteer have yet to attend any council
meetings. Councilwoman Collins agreed, questioning whether people truly will be willing to
serve. Councilwoman Millison said that she had chatted with some on Judy’s list and to her,
some seem more dubious now about serving.

Mayor Harding asked the council for their motion. A motion was made to send a petition to the
county auditor to compel an election regarding the city’s discontinuance: 1) Millison 2) Collins
All were in agreement.

Judy then asked if the N. Church St. situation could be added to the same ballot. The mayor
said she would talk to the county auditor and discuss it with the city’s legal counsel.

Next, Keegan asked if every council member and the mayor are decisive about not appearing on
the general election ballot in November. Councilwoman Smith said she would not answer that
at this time. Keegan then asked if the council would be open to having others take over their
seats and then step aside. Mayor Harding said that action would not do the city a service
because whoever took over would have no experience.

A motion was made to pay the bills: 1) Collins 2) Millison All were in agreement
A motion was made to adjourn: 1) Collins 2) Millison All were in agreement

Next meeting: July 10, 2025 6: 30 p.m.



