e Minutes to be approved at next council meeting
Swan City Council Meeting Minutes

August 7, 2025

Present: Mayor Harding, Clerk Heywood, Councilwomen Collins, Millison, Smith
Visitors: Keegan Jarvis, Judy Watkins, Sarah Reid, Abby Glann

The meeting was called to order at 6:30 p.m.

Roll Call of the present council members was taken: 1) Millison 2) Collins

First, the mayor went over the agenda, explaining points that would be rearranged in order. She
added public commenting opportunities for certain items. A motion was made to approve the
amended agenda: 1) Collins 2) Millison

Keegan Jarvis was recognized. He stated that he liked the tone of the last meeting and would
like to see this continue. He said that he was worried about the mowing agenda item and a lack
of public comments being allowed for it.

Sarah Reid commented that she goes to a lot of different types of meetings and it is not unusual
to have public comments on both ends of the meetings.

The first agenda item was mowing concerns. The clerk explained that she had received a
complaint on part of the Reibers property and was entering a personal complaint against the
weeds on Dawn Darland’s property, as they now pose a hazard to those driving in the area. It
was decided the clerk will send letters to the property owners.

Next, the subject of the city’s need of new legal representation was discussed. The mayor
rehashed the situation and suggested that the council consider the firm of Brick and Gentry, as
they are comparable in price to others. Additionally, there is no conflict of interest, as had been
discussed at the previous meeting. A motion was made to approve the new counsel of Brick
and Gentry: 1) Millison 2) Collins

The discontinuance proceedings were the next agenda item. Mayor Harding explained that a
vote is now set for Sept. 9 and the county auditor will make an announcement in the Marion
County newspaper auditor’s page. Additionally, a vote will be held at the same time to elect
Councilwoman Collins. The mayor added that anyone can add their name, if they wish.

Keegan asked if there was an additional cost to the city with having the seat election included.
The mayor told him there was not.



She then explained that if the vote for discontinuance is no, then things will continue as normal.
If it is yes, there is a process that will be followed:

1) The original resolution will be submitted.

2) The auditor-certified votes will be submitted to the IA Economic Development Board.

3) The discontinuance would be a board agenda item in November and the board
would have to accept it.

4) Liquidation of the city assets would begin in October.

Keegan said that the city should disclose a plan to the residents. The mayor said there would be
a public auction.

Next was discussion on the Swan Memorial in the event of dissolution and the possibility of
deeding it to the American Legion.

A short recess was taken.
The meeting resumed at 7:15 p.m.

Mayor Harding recapped the proposal to vacate the north part of Church St., including the four
conditions of possible vacation:

1) Access to public land in its current state via Hill St. must remain as is. The city would
insist upon acknowledgement from Keegan that it would be left alone.

2) The mulch pile currently on the street must be mitigated as it is a fire hazard and
eyesore.

3) There would have to be an agreement from Keegan that all his things would go
behind the fence.

Earlier in the week, Keegan had responded to the initial proposal by an email sent to the mayor,
council members, and clerk. Mayor Harding went through this, noting that Keegan is now
asking the city to not only deed him the street, but to also pay for silt socks.

Councilwoman Smith asked what had changed and added that she was very disheartened by
this letter.

Keegan said that after the city dissolves, the county will give him the street, anyway. He added
that he plans to make everything on his property look nice. Councilwoman Smith asked him if
he was going to take down the mulch pile. Keegan replied that if the city gives him both N.
Church and Hill, he will remove the pile.

Discussion ensued between Keegan and Councilwoman Smith. Finally, the mayor asked Keegan
if he intends to move his items. Keegan replied that he would, with the exception of the items
sitting in front of his building.



Abby Glann cautioned that in her experience with sitting on the library board, the library has
run into problems by entering into “gentlemen’s” agreements. Mayor Harding said that the city
already has an ordinance.

More discussion ensued. Finally, the mayor asked the council if they wish to vacate the street to
Keegan. Councilwoman Smith stated that she was not in favor of this because she does not
trust Keegan to honor his word.

Councilwoman Collins pointed out that, initially, Keegan was made that the city would not deed
him the street. The mayor came up with a solution and now Keegan wants both N. Church and
Hill Streets. Councilwoman Smith said that there was no guarantee that Keegan would keep his
promises and that, prior to the night’s meeting, she actually had a different opinion of what
should be done in regards to vacating.

Councilwoman Millison asked some questions about the They number of potential properties
on the street. Mayor Harding answered her about this. The councilwoman stated that the
council has already asked Keegan to remove the mulch and other items and he has steadfastly
refused. There is no reason to think he will do it now.

Mayor Harding said that she can talk to the city’s legal representation and see if there would be
any additional legal document that could be drawn up that would compel Keegan to honor his
word in the event a vacation was granted. She asked the council again what they would like to
do. Councilwoman Smith said she was not in favor of proceeding with this. Discussion
continued and eventually, Councilwoman Millison made a motion for the city to have a public
hearing to consider vacating N. Church St. with the stipulation included that the mulch pile must
be removed by a determined date: 1) Millison 2) Collins Councilwoman Smith opposed the
motion

A motion was made to approve the minutes: 1) Collins 2) Smith All were in agreement
A motion was made to approve the bills: 1) Millison 2) Smith All were in agreement

A motion was made to adjourn: 1) Millison 2) Collins All were in agreement

Special Hearing: August 27, 2025 6:30 p.m.

Next Council Meeting: Sept. 11, 2025 6:30 p.m.



