
Minutes to be approved at next council meeting 

Special Council Meeting 

City of Swan 

August 27, 2025 

 

Present: Mayor Harding, Clerk Heywood, Councilwomen Collins, Millison, and Smith 

Visitors: Sarah Reid, Andrew Glann, Keegan Jarvis, Judy Watkins, Doug Downing, Allen 

Veerkamp, Bill Gobbel, Kate Gobbel 

The meeting was called to order at 6:31 p.m. 

Roll call of the council members was taken: Collins, Millison, and Smith were all in attendance 

 

Mayor Harding started the meeting by recapping the situation at hand regarding Keegan Jarvis’ 

request for turning N. Church St. to him and the city’s subsequent proposal, which included the 

conditions that the mulch pile would have to be removed, all belongings would be behind the 

fence, and Keegan would have to agree that public access remain unrestricted. 

She explained that the city’s lawyer said that all three conditions could be put into a resolution.  

The city would not be enforcing a code, but adding stipulations to an agreement. 

Bill Gobbel pointed out that this action might lead to other property owners wanting similar 

privileges. 

Keegan Jarvis then spoke.  He expressed his frustration that his attorney has not heard from the 

city’s new attorneys yet.  He stated that his goal is to work with the city. 

Mayor Harding asked Keegan why he is suddenly so agreeable to working with the city and 

agreeing to move his things when he has historically not been so.  Keegan replied that he has 

not removed his things because it has been hot outside. 

Allen Veerkamp offered his opinion that the city should not deed the street until the lawsuit has 

been settled.  This was met with agreement by at least one other meeting attendee. 

Doug Downing said that the city is not doing a favor for Keegan in offering the street in 

exchange for his agreement to clean up because Keegan’s mess should have never been there in 

the first place. He is required to keep the street clear. 



Judy Watkins said that since the previous council meeting, Keegan had moved removed much of 

the berm and property on the street. She added that N. Church Street is a liability to the city 

and it is best to remove that liability. She also said that there have been numerous “tit for tat” 

actions between Keegan and the city. 

Councilwoman Smith commented that the prior to Keegan’s purchase of the property, city 

council meeting consisted of city business.  After this purchase, the bulk of the meetings have 

centered around Keegan’s demands – and this has not been the city’s doing. She then asked 

Keegan why he contacted his lawyer.  The current situation of considering vacating the street 

has nothing to do with current litigation. Keegan replied that if one has current representation, 

then it is a duty to inform them of other actions, as well. 

Bill Gobbel suggested the city wait to decide on vacating until after the city’s discontinuance 

election and then see if Keegan actually cleans up the property. 

Mayor Harding said that it would be good for the city to decide one way or the other because it 

would serve as a courtesy to Marion County and be one less matter they have to deal with 

when and if they take over governmental control of the city. 

Judy Watkins said that she was getting a “negative” vibe from the discussion at hand and that 

the city should make a decision regardless of the upcoming election. 

Keegan added that it would be in everyone’s best interest to deed the street to him.  The mayor 

replied that it would be in everyone’s best interest; it would perhaps just not be detrimental to 

the city to do so. 

Councilwoman Smith said that she had some real concerns because, historically, Keegan has 

never desired to work with the council.  

Councilwoman Millison then asked a question about other, non-maintained streets. 

More public comments were entertained. 

Councilwoman Collins asked Keegan that if the city were to vacate the street to him, would he 

drop the lawsuit against the city? Keegan replied that would be a matter for the lawyers. 

Mayor Harding stated that her approach has been in terms of what benefits the city.  She added 

that, personally, she did not think the action should be taken because of the precedent it might 

set and the lack of trust that many feel toward Keegan. 

Bill Gobbel said the entire subject was “stupid” – giving away city property is never a smart idea.  

He suggested that Keegan should have cleaned up his property first and only then come to the 

council with the request. 



The mayor then summarized both sides’ main points and the council’s options. 

Councilwoman Collins stated that the majority of the residents did not seem in favor of the 

vacation of N. Church St., so therefore, she was not in favor of moving forward with it. She did 

allow that perhaps the council could consider the action at a later time if Keegan were to first 

clean up the property. 

Councilwoman Millison admitted that she was struggling with this one and wondered if passing 

the resolution could make the litigation more difficult. 

Councilwoman Smith said that she does not believe Keegan can be trusted to keep his word and 

she would owe explanations to the residents if she agreed to the vacation and then Keegan’s 

end of the agreement was not kept. 

Mayor Harding said that council needs to look at factors such as public access, as well.  She 

reminded everyone present that the purpose of the resolution was not to get Keegan to clean 

up the property. She then laid out the three options the council had: 1) Make a motion to pass 

the resolution as written 2) Make a motion to table until a later date 3) Make a motion to 

request that Resolution 08.25 be null and void 

Councilwoman Smith then made a motion to table the resolution until a later date: 1) Smith 2) 

Collins  All were in agreement 

A motion was made to adjourn: 1) Millison  2) Smith  All were in agreement 

 

 


