Minutes to be approved at next council meeting
Swan City Council Meeting Minutes

Sept. 11, 2025

Present: Mayor Harding, Clerk Heywood, Councilmen Collins, Millison, Smith

Visitors: Sarah Reid, Abby Glann, Andrew Glann, Doug Downing, Gary Bruneau, Keegan Jarvis,
Marion Co. Deputy

The meeting was brought to order at 7:30 p.m.
A roll call of all council members took place: Collins, Millison, and Smith

Amendments to minutes were proposed: Aug. 7, 2025 minutes — 1) A change of wording
regarding the council seat election 1) The fact that the mayor said there would likely be an
auction of the city’s property (rather than there would definitely be one) 3) Three conditions
were set forth in the considered proposal, not four as stated

A motion was made to approve the minutes with the above amendments: 1) Millison 2) Collins
All were in agreement.

Aug. 27 minutes: Amending a typo that said a proposal would be in the best interest of the city

A motion was made to approve these minutes with the above amendment: 1) Smith 2) Millison
All were in agreement.

Next, the agenda was discussed and the item order was re-arranged. This was accepted in a
motion: 1) Collins 2) Millison All were in agreement.

The floor was opened to public comments. First, Keegan said that if Church Street is to be
surveyed, then the city needs to bring legal action against whoever is putting their belongings
onto the street. He also said that he spoke with the commander at the Legion and was told that
they are not interested in purchasing the city’s property.

The subject of snow removal was addressed. The mayor said that she does not yet know if the
city will be responsible for snow removal until the time that the county takes over management.
Because of this, the city should be arranging for snow services. She said that she had spoken to
Travis Coker who took care of the job last season. He is willing to have a condition within a
contract that would allow it to be canceled with a thirty-day notice. The city is open to other
bids, as well.



The next subject was the Church St. survey request. Mayor Harding explained that Doug
Downing and Allen Veerkamp are wanting to have their properties surveyed and are requesting
that the city pay for part of the work because the city’s street would be included in the survey.
Their contention is that the street has migrated onto their properties.

Councilwoman Smith said that she did not know that this would be the smartest thing to do
right now because of the city’s discontinuation status. The mayor asked the council if they
would entertain this request at the October meeting if the residents came up with a bid and a
percentage request from the city. She said that she can also talk to the IED Board about whether
this all right.

Councilwoman Smith said that she did not see the request as being the city’s responsibility to
honor. Councilwoman Millison said that she encountered a similar situation with the alley
alongside her property and came to understand that the cost of a survey would be hers to bear.
The mayor said she would talk to Allen.

The city’s discontinuance status was discussed. The mayor shared the unofficial results of the
election that were a vote for dissolution. The Board of Supervisors still has to review and accept
at their next meeting. Also, unofficially, Councilwoman Collins retained her council seat.

Mayor Harding then addressed several points of interest having to do with the discontinuance:

Street Lights: It is believed that residents have the option to take over the cost of the closest
street lights. The mayor will confirm this with Mid-American. The residents would need to be
canvasses and then coordination would happen with Mid-American on the transfer of each
light.

Doug Downing asked if the cost could be added to taxes and Mayor Harding said that she would
inquire about this. Keegan Jarvis asked about the possibility of the city having light meters and
wondered who would pay for those. The mayor said she would ask. Abby Glann said that there
is simply a flat fee paid where she lives.

Snow Removal: The mayor reported that she talked with the county about taking over the snow
removal at some point.

Calhoun Park: Mayor Harding said that she spoke with Army Corp. of Engineers. They said that
if the city can find an organization to take over the lease and maintenance of the park, that is
allowable. The county is not wanting to do this. A possibility is the Pleasant Grove Township.
The mayor said she is waiting to hear from them, but is open to any organization on willing to
take on the park.

If there is no one willing to take over the park the Army Corp. will either let it go back to nature
or make a prairie out of the space.



Councilwoman Millison asked if a group of residents could take over the park and was told that
was also a possibility.

Garbage

Mayor Harding said that she spoke with Country Trash about the possibility of collective
bargaining. Every customer would have to contract with Country on their own. She did not
know if the services would still include recycling.

Addresses
These will not change, although every resident will need a red marker.
Water

The mayor said that she still needs to talk to MCRW about the transition. The same equipment
will be used. Doug Downing suggested that the city work out a financial arrangement with
MCRW since the city paid for the system that will be used. The mayor said she would ask about
this. Talk ensued about which funds the USDA loan would be repaid from.

A brief discussion was had about spending the city’s excess monies on something beneficial for
the city.

Memorial

Mayor Harding reported that the Knoxville American Legion does not want to take over the
memorial. She is still waiting to hear from the Pleasantville American Legion and the Pleasant
Grove Township as to whether they are interested. A possibility is also to move the memorial to
the Swan cemetery.

Keegan asked if made good financial sense to break the memorial and gazebo apart from City
Hall. The mayor replied that it would not be respectful for the memorial and gazebo to go to a
private owner and they need to be taken care of in a right manner.

Discussion ensued on Emergency Management and the tornado siren.

Lawsuit

There was to be a status conference between the judge and attorneys on September 12.
Water Theft

Mayor Harding explained about the situation happening at 100 Orchard and that about $150 is
currently owed. This will most likely result in having a lien put on the property.

Accounting



The clerk said she has asked for updated books from the CPA and was told they would be given
within the next two weeks.

Website

One final update would be needed once discontinuance takes place. Mayor Harding suggested
that perhaps the city should pay for the domain for a year or so afterwards.

Windstream
This can probably be discontinued once billing is taken over by the county
Auction

The mayor said that the best option for this would probably be a live, in-person auction. Keegan
suggested that closed bids might be better. The city also has the option to donate some items,
as well.

Mayor Harding said that updated status of the above would be given at the October meeting.
A motion was made to pay the bills: 1) Collins 2) Smith All were in agreement
A motion was made to adjourn: 1) Collins 2) Millison All were in agreement

Next meeting: Oct. 9, 2025, 7:00 p.m.



