Minutes to be approved at next council meeting
Swan City Council Meeting Minutes
Oct. 9, 2025

Present: Mayor Harding, Councilwomen Collins, Millison, Smith
Keegan Jarvis
The meeting was brought to order at 7:00 p.m.
A motion was made to approve the agenda, adding the swearing in of Councilwoman Collins: 1) Smith  2) Millison  Both were in favor, with Collins abstaining
A motion was made to approve the meeting minutes: 1) Smith 2) Collins  All were in favor
The floor was opened for public comments, but none were made.
Discontinuance updates were made:
Streetlights
Mid-American can remove all the city lights, but individuals can take over single lights, which would then be reinstalled and the cost added to their bills. Plans will be made to canvass the residents to see what they want to do.
Snow Removal
Marion County sent a contract for the period of the time that the city is still incorporated.
Calhoun Park and City Land
A call is currently into the Pleasant Grove Township and the possibility of them taking over maintenance is planned for their next meeting.  Offers for the city property have come in and if this is the city’s only option it should be done at a public auction.
Garbage
Country Trash has yet to answer phone calls from the city.  Because of this, calls made need to be made elsewhere. The city is looking for bulk pricing with the plan to let residents know their options.
Addresses
The Marion Co. EMS team may look into aligning the street names with rest of the county.
Water
The city is unable to get the pay-off amount of the USDA loan due to the current government shutdown. MCRW needs a list of all residents who currently have water or water hook-ups available. Individual contracts will be sent out. The mayor will work with the residents to make sure that all the contracts get turned in. The switchover would happen at the first of a month.
Contracts with RSV are done annually.  The clerk is working with them to see if a shorter contract can be made, due to the city circumstances.
Auction
Plans cannot be organized for this until the city is made aware of what is actually going to happen and when it will happen. This is dependent on checking with the Economic Government Board. The city will continue to work with them, especially if the auction happens after there is no more governing body.
Keegan Jarvis asked what point the Iowa Economic Board of Development would take over. It was explained that the Board has to accept the vote for dissolution taken in September. Once accepted, the Board will post a notice twice and then review.  At that point, they will then say that the city officially no longer has a governing body.  Keegan then asked if duties would continue past Dec. 31 or if someone would assert authority over the city after their terms expire. He was told that this is something that would have to be discussed with the Board should this unlikely circumstance occur.
Next, the mayor read through the snow removal contract sent by the county. The estimate is that a single round of the city would take approximately a half hour. The council was asked if they wanted to review the previous year’s bid, but they declined.  A motion was made to approve the Memorandum of Understanding with Marion County in reference to snow removal: 1) Smith 2) Collins  All were in favor
The Street Finance Report was reviewed next. A motion was made to approve the report and adopt a resolution approving the Fiscal Year 2025 Street Report: 1) Smith  2) Collins  All were in favor
The situation with 100 Orchard St. was reviewed. The mayor explained that the city removed the neighboring meter because the squatters were attempting to tap into that line. She requested that the city pay for a plumber to remove both water pits completely. Reasonable offers are being requested from multiple sources.  Councilwoman Smith asked how the city will recoup their money from this. The mayor explained that a lien can be placed against the residence. Keegan said that the city could take with lawyers to find a solution to close off the main and then bill, making a claim against the property or estate holder. Mayor Harding explained that the sheriff has been given an itemized list of all amounts that have been stolen.  A motion was made to  approve the removal of both water pits for 100 Orchard and 100 ½ Orchard St: 1) Collins  2) Smith  All were in favor
Trick or Treating will be Oct. 31 from 5:30 – 7:30 p.m.
A motion was made to approve the bills: 1) Collins 2) Smith  All were in favor
A motion was made to adjourn: 1) Collins 2) Millison  All were in favor
Next meeting: Wednesday, Nov. 12, 6:30 p.m.



