Swan City Council Meeting Minutes

Dec. 11, 2025

Present: Mayor Harding, Clerk Heywood, Councilwomen Collins, Millison, Smith

Merry Bruneau, Gary Bruneau, Bill Gobbel, Kate Gobbel, Keegan Jarvis, Richard Beagles, Danny
Irons, Janet Downing

The meeting was called to order at 6:30 p.m.
A motion was made to approve the agenda: 1) Collins 2) Millison All were in approval

A motion was made to approve the minutes: 1) Smith 2) Collins Both were in agreement, with
Councilwoman Millison abstaining because of absence at prior meeting

First, Keegan Jarvis was recognized. He informed the council, mayor, and meeting attendees that
he has been working with an investigative reporter regarding the end of Swan’s incorporation.
He asked if any of the council would like to be put in contact with the reporter. Short discussion
ensued.

Next, the mayor informed the council that the Pleasant Grove Township had their meeting the
day before where they reviewed the possibility of taking over the city property, including the
memorial. Tentatively, they have agreed to do so, but do not want the liability and maintenance
of City Hall. Mayor Harding said that when she put forth a proposal to have the city remove
both the building and playset, the township was in agreement.

Gary Bruneau asked if the township would maintain the property and was told they would.

Bill Gobbel asked if the the designated memorial funds will go to the township. The mayor said
they would.

Mayor Harding reviewed some areas of interest in regards to the discontinuance:

The city will sell the city’s laptops and miscellaneous office supplied to the township for a
minimal cost.

An easement will be put in giving access to Marion County Emergency Servies for siren
maintenance and control.

Contracts from Marion County Rural Water have been mailed out and need to be returned by
each household/property owner. The meters will be read one last time once the contracts are
all in and a final billing will go out in early January.



Property owners are being asked to cover the costs for streetlights closest to them and to notify
Mid American Energy of their willingness to do so. The mayor is working on figuring out a date
with Mid American as to when this would start.

Janet Downing commented that the DOT may cover the light at Hwy 316 and Coolidge if Mid
American declines to do this themselves.

Power will be kept on at City Hall until sometime in February.

Two bids for trash removal have been obtained from Country Trash and Midwest Sanitation. In
order to receive the contract, the majority of residents must agree to a single provider.

Bill Gobbel stated that he would be willing to continue to do the city’s IT work until the
discontinuance is complete.

Calhoun Park will be reverting to the Army Corp’s control. Under this, the land will either go
back to nature or be made into a prairie. The city will leave Calhoun Park sign until the Corp
decides what they want to do with it.

The lowa Economic Development Board will take over the estate of the city.
A motion was made to pay the bills: 1) Millison 2) Collins All were in agreement

A motion was made to adjourn: 1) Smith 2) Collins All were in agreement



